
WALPOLE SCHOOL COMMITTEE MEETING  
November 12, 2020 – 7:30 P.M. 

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. 

C. 30A §20, the meeting was held via an online Zoom Conference 

 

 

SCHOOL COMMITTEE:  Mrs. Gallivan, Mr. Buckley, Ms. Geosits, Mr. Breen, 

    Mrs. Syrek, Mrs. Denitzio, Mr. Ahern 

 

ADMINISTRATION: Superintendent Bridget A. Gough, Ed.D. 

     Assistant Superintendent William R. Hahn 

     School Business Administrator Michael V. Friscia 

 

OTHER ATTENDEES: Edward Connor, Bird Middle School Principal 

     Steve Morgenweck, Johnson Middle School Principal 

     Maria Hall, School Nutrition Director 

 

CALL TO ORDER:  The School Committee meeting was called to order at 7:34 

p.m. by School Committee Chair Nancy Gallivan. 

 

DOCUMENTS PROVIDED TO SCHOOL COMMITTEE: (These documents are 

located in School Committee Files in the Superintendent’s Office) 

1. List of warrant numbers, dates and amounts 

2. Previous School Committee Meeting Minutes 

 

Due to the ongoing COVID-19 Pandemic and State of Emergency, on March 12, 2020, 

Governor Baker issued an Executive Order Temporarily Suspending Certain Provisions of 

the Open Meeting Law, G.L. c. 30A sec. 20. Pursuant to the Order, public bodies are 

temporarily relieved from the Open Meeting Law’s requirement that meetings be held in 

public places, open and physically accessible to the public, so long as measures are taken to 

ensure public access to the bodies' deliberations "through adequate, alternative means." 

 

Citizens with a question or comment can join the meeting through the Zoom. The “chat” 

feature will be enabled at the “Citizens Comments” portion of the Agenda. Participants are 

asked to comment in the chat that they would like to speak, indicate your name and address 

in the chat and you will then be let into the Meeting. Please unmute your microphones at 

that time. If you have any questions regarding this process, or would like to send a 

comment in advance, please email mmortali@walpole.k12.ma.us. 

 

All votes taken by the School Committee in a remote participation meeting are done via roll 

call. 

 

The Meeting began with a moment of silence in honor of former Walpole Public Schools 

employee Mr. William E. Backoff, Jr. Mr. Backoff was a long-time custodial employee at 

Walpole Public Schools. Heartfelt condolences to his family on the loss of Bill. 
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RECOGNITIONS: 

 

1. 1. Bird Middle School (BMS) Student Leader - Each summer, the middle schools 

host an orientation day for rising 6th graders called "Sneak Peek". The students get to come 

and meet some teachers, explore school, and meet new classmates. Unfortunately, we could 

not have a traditional Sneak Peek due to the Coronavirus. BMS student Charlotte O'Malley 

made a video tour for our rising 6th grade last spring. Charlotte is a current 7th grade 

student at BMS. She wrote the entire script and worked with her mother, Anne O'Malley 

(BMS Library Media Specialist) to film a virtual Sneak Peek for incoming 6th graders. 

Charlotte created the video and, as a result, BMS had a 25-minute video guided tour for 

students by a fellow student. Her video was viewed 559 times and really made a huge 

difference in helping our incoming 6th grade students get ready for their transition to our 

school. 

 

2. Johnson Middle School (JMS) Student Leader - Amelia Durso was selected to serve 

as an 8th Grade Leader and has been working hard to help promote school spirit at JMS. 

She recently ran an awesome group activity for students in the 6th grade and volunteered to 

help out with the school's Costumes for a Cause event. She has been recognized by her 

teachers for always going the extra mile. This past summer, when a family vacation 

conflicted with the orientation dates for 8th Grade Leaders, Amelia attended the training 

virtually. She is a great example of a dedicated student leader and positive role model for 

her peers. Amelia commented that as 8th grade leaders, they have to be cautious and help to 

be sure that the 6th graders feel welcome. She realizes it is very difficult right now with the 

remote learning and COVID restrictions. She said it is the 8th graders job to teach the kids 

it’s ok to have fun and relax and play once in a while. 

 

The School Committee and administration thanked both Charlotte and Amelia for their 

efforts and recognized them as outstanding students. 

 

3. School Nutrition Department - Our School Nutrition department has been providing 

breakfast and lunch meals each day and feeding many in the community. On food 

distribution days they have provided as many as 6,000 meals. Last week in one day, they 

doubled their distributions and provided 13,500 meals. The Walpole Food pantry and the 

School Nutrition department has distributed 220 tons of food since the pandemic started 

back in March! 

 

On their next distribution day, November 18th, they will provide frozen, uncooked turkeys 

and vegetables to families. 

 

Several of the School Nutrition staff indicated they are grateful to have this opportunity to 

help others. There’s a great deal of effort, planning, collaboration and coordination 

involved and they are happy to be a part of a team helping this community. 

 

We are so grateful to all of our School Nutrition employees who work very hard to make 

this effort successful and provide meals to our comm 
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WALPOLE HIGH SCHOOL STUDENT REPORT: 

 

Grace Ryan, Walpole High School student representative to the School Committee, gave a 

report as follows: 

 

• Term one of the school year ends tomorrow Friday November 13th. 

• As the number of COVID-19 cases are rising, several students have had to 

quarantine over the past few weeks. 

• Fall sports are wrapping up this week with teams having the last of their games! 

• As for winter sports, the MIAA is currently holding meetings to plan for the 

protocols regarding this season. The winter season start date has been moved out to 

at least December 7th. The MIAA is also starting to plan for the protocols of Fall 

Season 2. This start date has yet to be released. 

• The craziness of this year has not stopped WHS clubs from continuing. They 

continue to hold meetings, often virtually, to plan for this year. The speech and 

debate team has continued to do well in tournaments including two weeks ago when 

three sophomores each placed in the top three in their categories! The drama club is 

currently rehearing for a set of multiple smaller plays this winter instead of doing 

one bigger play like they have in the past. 

• The National Honors Society has started peer tutoring during study periods and after 

school. 

• Student Council celebrated Halloween with the Walpole community by safely 

giving out candy to elementary and preschool kids on October 30th. It was a big hit! 

Representatives dressed up in costumes and went to 84 houses to see kids in their 

costumes and give them candy. 

• Last week members of student council organized school pictures to be ready to be 

given out. WHS students received their school pictures last week for Cohort B and 

earlier this week for Cohort A. 

 

NEW BUSINESS 

 

1. Preliminary Report on Parent Survey - Mr. Hahn reported a total of 2,074 survey 

responses – 56% of the school population. He thanked all the parents and caregivers who 

took the time to fill out the survey. Mr. Hahn thanked Curriculum Data Analyst, Kathy 

Mortali, for her hard work on analyzing and compiling this data. 

 

The survey included questions regarding safety, technology, teaching and learning, and 

social emotional learning/student well-being. Parents were asked to give a response in the 

range of 1 to 5 (5 equating to strongly agree and 1 being strongly disagree). There was a 

total of 29 questions. For hybrid results on safety for all grades were in the 4.6 range. 

Results on Technology for all grades averaged in the 4.1 range. Teaching and learning 

results for all grades averaged 3.8. SEL/Student Well-being averaged at 3.7. 

 

Many of the survey results are positive and demonstrate the commitment of Walpole Public 

Schools to meeting the needs of all students. However, this survey has also indicated areas 

in need of improvement identified below: 
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• Screen time 

• Synchronous Instruction 

• Student Social/Emotional Learning 

 

This feedback is crucial to help us improve each student’s learning experience. Walpole 

Public Schools will consider and provide continued support in the follow areas: 

 

• Alternatives to increased screen time for younger learners. 

• Increased synchronous, live streaming teaching strategies to engage remote learners. 

• Provide increased opportunities for students to connect with peers and teachers 

during in-school and remote learning sessions. 

 

Mr. Hahn thanked staff, students, parents/caregivers, and the community for continued 

resilience, collaboration, and commitment to excellence in the first quarter of our school 

year. This survey will help guide our professional development for staff and make 

necessary changes to the educational program. We remain committed to provide the best 

educational experience for our students. 

 

OLD BUSINESS 

 

1. Middle School Building Project - The School Committee reviewed a draft of the 

Preliminary Design Program (PDP) to be submitted to the MSBA. Mr. Bryan Jarvis of 

Compass Project Management explained the PDP in detail. The Education Program is a 

very important part of the PDP and the School Committee has received and reviewed the 

Draft Education Program from the Superintendent. Mr. Jarvis indicated the PDP is just 

options and not decisions at this point. Mr. Jarvis said no decisions are made at the PDF 

stage. 

 

The School Committee discussed the options for the middle school building and indicated a 

pros and cons document regarding consolidation of both middle schools will be created to 

be shared with the community at the upcoming forum on November 24th. 

 

All residents are invited to attend and encouraged to participate in this Forum. At the 

Forum, the project team will provide updates regarding: 

 

• Project status and timeline for determining a preferred solution by February 2021. 

• Overview of preliminary concepts regarding possible solution scenarios 

• Discussions regarding advantages/disadvantages of a consolidated middle school 

• Next steps and important upcoming meetings 

• Question & Answer session(s). 

 

This forum will be conducted virtually using Zoom. The link to register and join the 

webinar is: https://us02web.zoom.us/webinar/register/WN_OudLAkeRTkyzMjmdgRG_CQ 

 

For more project information, please visit the Middle School Building Project’s website at 

https://sites.google.com/walpole.k12.ma.us/school-building-project/home. 

 

https://us02web.zoom.us/webinar/register/WN_OudLAkeRTkyzMjmdgRG_CQ
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Questions or comments can be sent to: middleschoolproject@walpole.k12.ma.us 

 

SUPERINTENDENT REPORT 

 

• With the Thanksgiving and December breaks approaching, please be reminded of 

Governor Baker's Travel Order. All visitors entering Massachusetts, including 

returning residents, who do not meet one of the state’s exemptions and have 

traveled to a high-risk state (or from international travel) are required to produce a 

negative COVID-19 test result that has been administered up to 72 hours prior to 

arrival in Massachusetts. If you are unable to be tested prior to leaving the higher-

risk state, you must arrange to be tested within 24 hours of your return to 

Massachusetts. Please turn in any negative test results to your building’s School 

Nurse. While waiting for test results, your child must remain at home under 

quarantine and not return to school until a negative test can be produced or the 14-

day quarantine has been completed. 

• Governor Baker held a press conference on Friday, November 6th, at which the 

metrics were changed. The Governor set expectations that schools in communities 

designated as grey, green, or yellow return student learning fully, in person, if 

feasible. Clearly, the words “if feasible” are key to any possible return of in person 

options. The press conference also solicited some questions from our school 

community. Fortunately, we were able to get our Kindergarten students in 4 days 

per week, but due to space constraints, other than our high-needs population, we 

have been unable to have additional grade levels attend full in-person learning. 

While the goal is certainly to get students back into school full-time, the notion of 

doing so at this point presents a number of challenges. Very simply, using minimal 

in-school transmission of the COVID-19 virus as the sole criterion to favor full-

time, in-person learning leaves a host of other issues unaddressed. It is also a multi-

tiered and collaborative decision-making process between the Health Department, 

DESE, and the school department based on the information and resources available. 

While superintendents have been strong advocates for as much in school learning as 

possible, there are several realities that require the Governor’s help before these 

months of planning can be altered. Superintendents across Massachusetts would 

welcome any statewide efforts to address these issues that are beyond a local 

community’s power to impact. With that assistance and support, we look forward to 

the time when more in-school learning is both feasible and achievable. However, 

due to the most recent guidance, Walpole Public Schools will continue to evaluate 

our current model for our students, while still meeting important educational and 

safety standards. Dr. Gough appreciates your patience as our Leadership Team 

continues to work collaboratively with the Board of Health, School Committee, and 

Walpole Teacher’s Union. We expect to make incremental changes in enrollment as 

we move forward. This will be a thoughtful and collaborative process. 

• Snow Days - This year, due to our hybrid and remote learning models, the 

Commissioner of Education indicated that inclement weather or other unforeseen 

natural events, we may call a district-wide "remote learning day." This day will 

count as a day of school and all students will be expected to log on to technology to 

receive remote instruction and assignments. If there are extensive power outages in 

the Town of Walpole, the school system will call a weather outage and the day will 

have to be made up in June. In the event of school cancellation OR delayed 
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opening, a recorded phone message will be sent to each family's primary phone 

contact through our telephone notification system. In addition, announcements will 

be carried by television stations Channel 4, 5, 7, and Fox 25. A message will also be 

posted on the Walpole Public Schools website. 

• Middle School Building Project: Thank you to those who have been able to attend 

our Zoom meetings to listen to information about the middle school building 

project, ask questions, and provide feedback. A Community Forum will be held on 

Tuesday, November 24th at 7:00 p.m. Please join us for a project update and 

continued discussion regarding this exciting opportunity for Walpole. Click here to 

view the flyer. Please register in advance for this webinar at 

https://us02web.zoom.us/webinar/register/WN_OudLAkeRTkyzMjmdgRG_CQ. 

• We are pleased to announce a new high school Tech Help Desk website designed by 

Poul Holm, our high school student Help Desk Technician. This site features tips 

and tricks using Chromebooks and other Google apps and provides a link for 

students to report Chromebook repair requests. Poul also has included a Coding 

page for those interested in exploring this up and coming field and area of study. 

 

CITIZENS COMMENTS 

 

Mrs. Dawn Nee, mentioned that as she speaks to other parents, she and they have struggled 

with the Hybrid model. She asked the School Committee what would you say to parents 

whose students are failing in this model? She said that she commends and applauds the 

faculty for their work – she knows they work very hard. She said she would like to know 

what is the plan to help these students? 

 

Mrs. Gallivan indicated that the School Committee accepts comments during the meeting 

but do not always have an answer right away. She wanted Mrs. Nee to know it is on 

everyone’s mind to catch these students who are having difficulty. 

 

APPROVAL OF WARRANTS AND DONATIONS: 

 

Motion: To approve the Accounts Payable Warrants stated on the list 

submitted by the Superintendent dated November 9, 2020. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Mr. Breen:  Yes; Mrs. Geosits: Yes; Mrs. 

Denitzio:  Yes; Mrs. Syrek:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 

 

Motion: To approve the Payroll Warrants stated on the list submitted by the 

Superintendent dated November 9, 2020. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Mr. Breen:  Yes; Mrs. Geosits: Yes; Mrs. 

Denitzio:  Yes; Mrs. Syrek:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 
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Motion: To approve the donations as stated on the list submitted by the 

Superintendent dated November 9, 2020 

Moved: Mrs. Denitzio Second: Mrs. Syrek   

Roll 

Call: 

Mr. Buckley:  Yes; Mr. Breen:  Yes; Mrs. Geosits: Yes; Mrs. 

Denitzio:  Yes; Mrs. Syrek:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote:  7-0-0, in favor 

 

 

APPROVAL OF MINUTES: 

 

Motion: To approve the Superintendent Evaluation Subcommittee Meeting 

Minutes of October 28, 2020, the School Committee Meeting 

Minutes for October 29, 2020 and the Special Education 

Subcommittee Meeting Minutes for November 9, 2020 

Moved: Mrs. Syrek Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Mr. Breen:  Yes; Mrs. Geosits: Yes; Mrs. 

Denitzio:  Yes; Mrs. Syrek:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 

 

At 9:37 p.m. Mrs. Gallivan announced the School Committee would be entering into 

Executive Session for the purpose of union collective bargaining strategies.  The School 

Committee will not be returning to open session. 

 

Motion: To enter into Executive Session for the purpose of union collective 

bargaining strategies.  

Moved: Mr. Breen Second: Mr. Buckley   

Roll 

Call: 

Mr. Buckley:  Yes; Mr. Breen:  Yes; Mrs. Geosits: Yes; Mrs. 

Denitzio:  Yes; Mrs. Syrek:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 

 

 

Meeting adjourned at 9:37 p.m.  The next regular School Committee meeting will be 

Thursday, December 10, 2020. 

 

 

Respectfully submitted,  

 

 

 

William J. Buckley, Jr., Vice Chairman 


